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(1) Toronto Ambassadors Program
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3211, Toronto Ambassadors Program

ICTC "%b CTIC For Job Seekers v For Employers v For Educators v 0 Login -

Register

When & where
@ ON/AB/QC/NS /Online

B September 2022 - November 2023

Who it's for

© Employers in the digital economy sector

% ZX: eTalent Canada(2022)

(2) Berlin Start Alliance
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T2l 2. Berlin Start Alliance

START
ALLIANCE

BERLIN

% ZX: Berlin Start Alliance(2019)

(3) Chicago New Americans Plan
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132! 3. The Chicago New American Plan

THE CHICAGO
NEW AMERICANS PLAN

% ZX: City of Chicago(2015).
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" Government involvement, political

backing, approval of funds.

)

Attract, investment and
global sales.

‘%/

%

‘ Economic

(A ?PEST ANALYSIS )-

Trend Analysis, financing
options, economic
conditions.

—@ Social

-

Intercultural Collaboration
attraction of foreign talent.

—6 Technological

Data Driven Tool, Al
Based Algorithm.

Digital Platform and
DBS.
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Digital Ambassadors Selection

Identify and select qualified
individuals living in Daejeon and
linked to academic places or
companies.
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Digital Repository Development

Develop a digital platform that allows
storing and analyzing information
about products, operations, and

expansion desires of local companies.
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Local Companies Partnerships

Establish relationships with local
companies to facilitate collaboration
between digital ambassadors and
companies.
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Daejeon Digital Ambassadors Program

* Report, Support &

.B ° Market Intelligence
: Digital Ambassadors * Selection
 Selection and Support « Internship
« Promotion & Collaboration « Business knowledge

o g Government Rt
i Digital Platform ©

KN
Daejeon-based businesses

“Global Talents Fostering Local Triumphs”
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Call for Ambassadors & N Evaluation and Project
Companies Selection Foreign market entry proposal development

Matchmaking Launching Analysis and Softlanding
Event Feedback strategy
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Knowledge sharing(Internship) Business Intelligence Report
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oo Wateh,

Ultraviolet (UV) equipment

Baby Cover

Disifectants, indoor use... rCloSar nmzlu sickfor Household

Weather 10

€8S Healthcare Co. L. e Pharmaceutical preparations NES Diagnostic kits, medical, blochemical  Test s, drugs in body flids...  DaMe® BC
East Photonics
GoosTEGH Industral, electric jsta ™
uniplatek o NNWINPUATIONT  Shaet and film, plastc, by use Film, plastc
plast ‘Windows, plastic, insect screen ‘Window screens... Pleated Insect Screen
LABZONE O, LTD,, e
Evehargi ual voltage.
‘Small Lab Co,td. olog
FRP Molding, Lamination for
nd Orier, seaweed Marine algae and plankton...

57| 2I¢l HIOHE 2ot SHE=

. M Fertili Fertilisers, blended, organic carbon  Fertilisers, organic carbon based,

i ancrs & o o Ol et atore & Ot s o e s i e .

ovttech == e Manutactre & xpor ol phhainic Lo Comtactlomes [Cumtielunss
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ClOJEH|O|A S HESH £ STt 7|52 ZWSLICh O COE It 242 S0[5HA|
SeNsLIC
12010, T A7 32 S 7| 2F(20F 2 IH4)

of Daejeon C for this Policy by Area of services

Manufacturing Export 183 Education and Training
Equipment and Machi

Technology and Electronics 54 Equipment and Machinery
Chemical Products and Materials-

Health and Bioscience 37 Software and IT Solutions

Software and IT Solutions 29

Chemical Products and Materials 20 Health and Bioscience

Equipment and Machinery 14

Education and Training 8

Others 5 Technology and Electronics

Total 350
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Manufacturing and Export

=
|s EELET:

023

PART 1



AJAPE:

e et 71
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Companies by Category: Pre- Segmentation analysis in
Daejeon (by Daejeon Digital Ambassador Group)
Miscellaneous Services and Products 47

46
40

Medical and Pharmaceutical Products

Electronic Equipment and Components

Industrial Machines and Equipment

Cosmetic & Health

Laboratory and Testing Equipment

Retail & Hospitality

Metalworking and Metal Products

Software and IT Services

Research and Consultants

Number

Ci and Related Products

Plastic Products and Services
Food and Related Products

Miscellaneous Services and Pro...

137%

Optical and Sound Equipment

Architects and Building Services edical and Pharmaceutical Pro...

Research and Consultants

Software and IT Services

:’:"":Z‘: ’::;“;":;‘Z:;:’:ies 12 Metalworking and Metal Product: and Comp...
Food and Related Products 15 Retail & Hospitality and Equipm...
Plastic Products and Services 14 N N .
Chemicals and Related Products 13 Laboratory and Testing Equipment Cosmetic & Health
* K. KR} AR
ATHA:
SA K|t Hlwd| I8l thEAIQl 2021 +~Z CIOIHE &S| I8l HTAl0] ZAYELICE 0] 2M2| X2 +~EAM0| 7t B2
2Ot gF 7[97t 2 20FE Mofdh= A0|USLILE 0|1 Sall ETHA S22 AW E 35071 7|Fat CHEAS] TA| +EAUS Hlw A7
2+ UL
12. A = = 2ofgl 2o DAEJEON 2021 - EXPORT AREAS (by Daejeon Statistical Book 2022)

DAEJEON 2021 - EXPORT AREAS(by Daejeon | Unit in thousands
Statistical Book 2022) of dollars

Machinery and transport equipment $2,778,226.00
Chemicals and related products $736,029.00
Manufactured goods classified chiefly by material $603,873.00
Miscellaneous manufactured articles $415,360.00
Beverages and tobacco $363,840.00
Food and live animals $32,906.00
Crude materials, inedible, except fuels $12,03700
Commodities and transactions n.e.c $10,112.00
Mineral fuels, lubricants and related materials $271.00
Animal and vegetable oils, fats and waxes $14.00
Total $4,952,668.00

* B HAH ALY

Food and live animals

Beverages and tobacco

1eous manufactured arti...
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Specialists :
r/Ar - r . Primary F
Sector/Area Sub-Category Required ary Focus
Allocation High-Gain Export Areas
Machinery & Misc. Services & 8 Export strategies, market identification,
Transport Products efficiency
. Medical & Pharma R&D enhancement, regulatory
Chemicals 7 ) :
Products compliance, market expansion
Diversify Product Electronic Equipment 6 Product mnovatpn, quality,
Outreach partnerships

Allocation in Areas with Growth Potential

Food & Live Animals

Product diversification, quality standards,

Food Products 3
new markets
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BUSINESS PLAN

- NETHERLANDS NETH ORG. NOMINEE INMEDIATE NO YES YES YES
$100,0002
@ SOUTH KOREA DEVISA-ASIS NA YEARS NO NO NO
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2.2 3L M ST
(== Sk
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Business Preparation Start Business
Short-Term Change VISA Corp. N Obtain 80 Change VISA
OASIS-4 Cl IP Applicat
Visa ass (D-10-2) Establishment bpication points (D-8-4)

New issuance of Start-up visa

Requirements

Bachelor's degree or associate's degree (only in Korea) or Global Start-up Immigration Center Letter +80 points* (at least
one required item should be included) + Corporation establishment

Table of OASIS Points
A. Prerequisite Items and Points (313 points): At least one item is required.
Co-inventor of

IP Application Registered IP
Rights

IP Ownership
(Regjistration)

At least three years stay on E-3 OASIS-6, | Investment
visa (Researcher) OASIS-9 100M KRW

B. Elective Iltems and Points (135 Points)

OASIS-1

OASIS-2 . TOPIK Level 3+ or Establishment

OASIS-4' SR Doctoral | Bachelor's or Master's Degree from a Completion of KIIP of a Company
OASIS-7 Degree Korean University

25 (each) ‘ 15 (each) ‘ 10 ‘ 5 ‘ 10 15

Points
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D-8-4 Visa “Start-up Visa” “Tech Visa”

.l‘h\‘ YRR FAIYUNT XY
$H7) 2200|014
Global Start-up Immigration Center
OASIS
requirement:

1-2 Years

Oasis: Only for No Permanent
those in Korea Residency

Need

$100,000 Problems No Family

Support or work
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Distribution of Introduced Workers by Sojourn Status and Industry

Number of
Classification Manufacturing Agricultural and Livestock Industry m

General (E-9) 35,530 24,280 2,390 5,580 37190
C itted
ommitte 23,470 20,220 10 10 2420 810
Workers
Total 59,000 44,500 2,400 100 8,000 4,000
The KoreaTimes NorthKorea Mational Business Finance Lifestyle Entertainment&Art Opinion Sports World Video Photos | ®
National
Poliics  Foreign Affairs  Multicultural Community Defense  Environment & Animals Law & Crime  Society  Health & Science:

EUEL

Foreigners flock to North Chungcheong Province with new work visa

00*E006

MNarth Chungeheong Pravincial Government Office in Cheangju / Caurtesy of North Chungeheong Brovincial Government
2] olmE
By Ko Dong-hwan USB =z

w939

2ua aann

Foreizn migrants flocked to North Chungcheong Province faster than anticipated this year
following the immigration authorities’ policies to promote immigration, especially in regions with EITD
dwindling populztions.

xXE
The signs of an increase were found in Jecheon City and Danyang County, regions subject to the B3P &

central government's pilot project, which started at the beginning of this year. Temu
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President Yoon pledges to boost startup ecosystem in South
Korea

a Sy Sakcti Khandabwal = Zmonihs ago

LATEST HEADLINES

EVRIZA's Unraveling Thread: Stelios
Kuulnglou's Resignation and its Rippl_

MASA Palehes Vayager 2 Safiware in
Histluric Mid-Space Correclion

Novak Bjokeovic Holds Firm al ATP Top
spod, Carlos Alcara an the Chase

ke B Enwiscne

wnveiling Earth’s Secrets: Helium Leak
Suggesls Conmeclion Belween Core..

The leader of Lhe ruling party says he will listen Lo Lhe voices of Lhe

private sector and foster innovation and entrepreneurship.

oon Suk Yeol vowed South Kerea's growth intoa

rsay in how the startup springhoks’ Adaptahility and Power
Flay Sparks Debate Post Semi-final .
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Route to E-3 Visa

Contact an Contract of Apply for VISA
research employment / and come to

institution appointment Korea!

sk LIHBAA < Konnect < DiSTEPuzazasy

CHe2 THIRQl Al T2 5l S FITHeHRILICk
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ENDORSEMENT PROCES) YOUR PERSONAL DETAILS.

1.Online Registration &
Payment of Mandatory
consideration fee

2.Complete Endorsement

Business Plan & KYC
i °
3 Attendone-to-cne meeting | = — OISTEP wumyengs

B

with an account manager

4.Receive Metric Based ey l

Feedback explaining
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Figure 2. ot=1 WX EXtALS] Xt S&

Korean VC's annually committed capital

(Unit: Korean trillion won)
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Source: Korea Venture Capital Association

* ZX: https.//www.kedglobal.comy/korean-startups/newsView/ked202108020006
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Ministry of Science and ICT, broke through 1000
INNOPOLIS Research-based Spin-off Companies!

- The 1000th INNOPOLIS Research-based Spin-off Companies have

been established in 15 years since the first Kolmar BNH in 2006.

- Total sales of about 739.4 billion won, 3,910 jobs created, and
-.69.8% survived five years after start-up (as of 2019)
[ Ministry of Science and ICT (Minister Choi Ki-Young,
hereinafter "MSIT") and the Korea Innovation Foundation
(President, Yang Sung-Kwang, hereinafter "Foundation")
announced that the number of Research-based Spin-off

Companies, the representative models of public research and
commercialization, has surpassed 1,000,
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Home | Transfer | Examples and successes
Spin-off

New technology-oriented businesses that are based on knowledge
constitute a particularly valuable channel for knowledge and techno-
logy transfer.

Employees at Helmhottz Centers often form new businasses on the basis of thair
know-how and license agreements. These spin-ofts often sign user agreements
that enable them to make use of the Centers® large-scale infrastructure to wark on
further product development. Sometimes the respective Helmholtz Centers get
iwalved in the new companies. This enables spin-offs to save money on licenses
and the use of equipment and lets the Centre participate in the company's growth
and commercial success

Transfer Instruments N

Applied

Research Application

Technology Readiness Level

cTO-
' Circla b Stﬁl’t-up Days

P Innovation Fund of the Helmholtz-Centers
P Helmholtz Innovation Labs
P Helmholtz Validation Projects

P Helmholtz Enterprise
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of otF B, g8 23, 938, 2 A 1E S 2ESE gl BE o7 200l AFHIE XS
L|CH
SO Aoz A A2 2ol EEY| HE0T REE 2 + U=, 2 7(|2H0] 0| TiHS &8
= U0, AKX fﬂ%%% AMSH= CHA AT O XM EM 7 XE 2 2851, 2 7| 2HA+
2)2| E Of2ff 7[SAIHetE RIASLICE O] IR0 Aliet7t HSSHA| I AT Mjo= 2
gL Ct.

2.2 L B 5T
HEE= §5 =9 d3Aet sl § S35 R&DO|| Cife Bithot £XIE st UM, 0[of| CHet Z7FA|X0|1D
DRSS Ofot MIHE S| Qo] of2] ZRE A5t USLICE ARHLET AFAT (Y HE(RIS)
= 22 33 7|20l & B2l ARKSZRRE Mt FF5 2| ARMSLICE IRISE H7H1HET2
SHoj| 2ot EEH0| o) XFEE HA SHAHQ ATUNLESL L HE2 X 72 tist 5 33
77| 20| MElete 7|e TELICE 22 Ol M=7H Q17§ B Q= Olf= S VHLET =7 |YE0|
g 3 o= HE 5HM 2 HIHE 201 V| miEILICh [11]

XtZ0lM 2013 HRE 2016 7| =LK CHst & 2F 18%2H0] RIS 7[1S BHS0] X412 O|HMCH=

Q
£ Aok= &= UA=d, of2fiet Z&L T
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Table 1. Annual Number of IRIS Firms Created by Universities from 2013-2015. Source: The INNOPOLIS Foundation (2016)
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Daegu Gyeongbuk Institute of Science and Technology | Research-oriented university

Chonnam National University Public 1 5 5 il
Hanbat National University Public 0 3 6 9
Kyungpook National University Public 0 5 2 7
Pukyong National University Public 0 1 4 5

N [ S £ 71 T

Korea Advanced Institute of Science and Research-oriented university

Technology

Gwangju Institute of Science and Technology Research-oriented university 1 0 2 3
Hannam University Private 0 2 1 3
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Pusan National University Private 0 2 0 2
Sogang University Private 0 0 2 2
Korea Maritime and Ocean University Public 0 1 1 2
Hanyang University Private 0 0 2 2
Chosun University Private 0 0 2 2
Seoul National University Public 0 0 2 2
Korea University Private 0 0 1 1
Dong-a University Private 0 1 0 1
Yonsei University Private 0 0 1 1
University of Ulsan Private 0 0 1 1
Jeju National University Public 0 1 0 1
Sangmyung University Private 0 0 1 1
Hanyang University ERICA Campus Private 1 0 0 1
Annual total 7 23 39 73

[CEA RO = 000
() YONHAP NEWS AGENCY

WEL Sepbeerbee 2.2003 ¢, Dissjeon 710 Clll Hodeie & D) Focunia B msaiey deriss miltary dew bitmesn Mescow, Pranigpans Dhag i |~

All Barwa Maticaal Marth Kerea Ecomamyl Finance - CulturefK-pop Sparts Iraged Widess

S. Korea aims (o double number of research spin-off firms
lo 2.000 by 2025

! (Chaseet 'War-hwvan

A oy (= fa
- '!-'I le': ! ""j." I\E.'

Al Mews - 0343 Ocoober 28, 2020 [

(1a)

SEOQUL. Oct. Z8(Yonhag) — South Korea sald Wednesday It targets doubling the country’s current
numbser of companies to ba spun off from research institutes to 2.000 by 2025 and creating over
B.000 new positions as part of its efforts 1o create more jobs

Issue Kevwords

Hiriangrh s (amey |
Under the new plan, South Korea seeks 1o foster the sector infine with Its New Deal program ( etoon Sub vect ) [ miescb )
designed to create 1.9 million jobs by spending 180 trillion won [USS1518 billion) by 2025 - i ———— :
| EE0ER | | e8iden N Korea |

In 200%, South Korea introduced a policy to create such firms with an equity investment from
{Acsiaed| Main baich of 5

STADE-run research inStitules 1o foster not andy research but also commercialize their work Kinemn delegation eads to
Hangzhou
Az of last year, there were B9 such research firms in the country that employed a total of 3.910 LEAD] Toon meets world

| i 77 ™ - leaders i New York Tor 2nd
people. and their total =ades reached 718.45 billon won according to the Ministry of Sclence and day to promote Expa bid

ICT. Tihe new target would iead to a total of 10,000 jobs In research spin-off flrms In 2025,
(LEAD | Asind | 5. Korea cnash
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=
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Strengths Weaknesses
« Intellectual Capital « Regulatory Complexity
« Innovation Ecosystem « Funding Dependence:
- Economic Growth - Talent Retention
« Global Talent Attraction « Academic Engagement

Opportunities Threats
« Economic Diversification « Intellectual Property Risks
« Global Recognition « Policy Changes
- Knowledge Economy « Economic Factors
« Global Networks Talent Competition
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Enhance the Leverage the diverse 1. Commercialization
. n P 2. Market Impact and Global Reach
Unn'/ersm{ spin ol et i SJleleE] X 3. Partnerships and Collaborations
project with global researchers to pioneer 4. Talent Development
talent pool research spin-off 5. Long-Term Sustainability

Create a consumer-centered Establish the Innovative Growth
R&D environment Ecosystem
Achieve social values Fhrough Establish fair and transparent
mutual cooperation management innovation system
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